Paterson Public School District
 Teacher Pre-Conference Observation Document 

Teacher:                                                                                         Tenured / Non Tenured (circle one)

Position:                                                                                         Grade level/ Content Area:            

Date:                                                                                               Class Period & Time:

Signature of Observer: ___________________  

    Signature of Teacher: ___________________

During this observation, the focus will be (Observer check all that apply.):

· Standard 1: Preparation for Instruction

· Standard 2: Use of Data to Inform Instruction

· Standard 3: Delivery of Instruction

· Standard 4: Intervention to Meet Diverse Needs

· Standard 5:  Classroom Environment

· Standard 6:  Leadership

· Standard 7:  Professional Responsibilities

Standard 1: Preparation for Instruction
1. What is the objective for this lesson?
2. What NJCCCS and/or Common Core Standards are being addressed in this lesson?

3. What school wide priority focus are you addressing in the planning and delivery of this lesson?

4. What DOL have you planned? 

Standard 2: Use of Data to Inform Instruction  

1. What student, school, or district data did you use in preparing this lesson?

2. Is it a new lesson, a review lesson, or an extension lesson? Please explain.

 Standard 3: Delivery of Instruction
1. What instructional strategies have you planned to use?  

2. Describe how your lesson is rigorous and makes connections to prior knowledge. 

3. How will you assure timely and targeted feedback to students during and after the lesson? 

4. What technology, if any, will you use in this lesson?
Standard 4: Interventions to Meet Diverse Needs.
1. How are you planning to differentiate your lesson, if necessary?
2. Are there specific student concerns that I should be aware of in observing this class (IEP’s or 504)?
Standard 5: Classroom Environment 

1. How does the physical layout of your room create an atmosphere for learning, collaboration and independence? 
2. What procedures have you put in place to create a healthy and safe learning environment?
Standard 6: Leadership

1. What can you provide in this pre -conference that can be used as evidence of your leadership in our school community and/or district as outlined in the summative evaluation rubric? Please provide this when we meet if you can.

2. Is there any specific area in which you would like feedback?

Standard 7: Professional Responsibilities
1. What can you provide in this preconference as evidence of your adhering to professional responsibilities as outlined in the summative evaluation rubric? Please provide this when we meet if you can.

2. Is there an area that connects to our school action plan that you are interested in further discussion or training on? 
